
Jeffcom 911 Communications 

Administrative Board 

Agenda Request 
 

Board meeting date:

Jeffcom contact and phone:

Subject:

Category:         Resolution         Contract approval         Staff report         Proclamation         Other

 

Summary and analysis: 

 

 

 

 

 

 

 

 

Fiscal impact and deviation from budget, if any: 

 

 

 

 

Attachment(s): 

Recommended action: 

 

 

 

 

Submitted by: 


	MeetingDate: February 26, 2026
	ContactNamePhone: Matt Stewart, 360-344-9788
	Subject: Communication Site Land Lease with Washington DNR for Maynard Peak
	SummaryAndAnalysis: Negotiations have concluded with DNR with input from Jeffcom's primary lessee (ICOM 911) for the Maynard Peak site, and the lease is proposed here for approval. Cost increases proposed initially were modified only slightly (a lesser road-maintenance fee), because they are fixed according to DNR's published rates for communications-site leasing. Most of the cost increase was deferred until 2027, with the 2026 deduction spread in 14 equal parts over the remaining term of the lease.

DNR proposed a 15-year lease in place of the initial 10-year proposal. This secures this key site for Jeffcom's radio system and should allow for NOAA's weather radio to be added by separate agreement, currently under negotiation.
	FiscalImpactAndBudget: Impact in 2026 is muted due to mutual desire by Jeffcom and ICOM not to disrupt adopted budgets by the full amount. The 20% increase and NOAA increase will affect the lease expense for this site, though it will be offset by a commensurate increase in ICOM income and new NOAA income. More significant expense and revenue increases will be seen in 2027's budget. Compliance with lease terms may also add occasional maintenance costs.
	Attachments: Proposed lease agreement, summary of costs and billings
	RecommendedAction: Vote to authorize the director to execute the proposed agreement and to modify sublessee billing amounts to recover increased DNR pass-through costs and where necessary to match trued-up quantities of radio equipment installed at the site by each sublessee.
	SubmittedByNameAndDate: Matt Stewart, Director
	Category: ContractApproval


