ol

JEFFCOM 911

DIRECTOR’S REPORT November 20, 2025

7

% Projects:

CAD upgrade is still now working in the test environment but too late for the
planned upgrade to version 2025.1 on November 3. We still have no resolution
about the various issues that arose on client machines. GIS issue was resolved by
relocating the new GIS server so it was on the same physical server stack as the
database server. Upgrade to version 2025.2 has been rescheduled for April 8
after a test upgrade in February.

IT continues to work on extending our IP network to tower sites over our
microwave system and cellular/satellite backup and adding monitoring including
a new camera at Maynard. Capital funding is in the 2026 budget to complete it,
making it possible to deploy the proposed simulcast system refresh early in
2027.

ESINet connections for 911 calls remain more vulnerable to fiber outages than
our own connections, and the proposed tertiary use of Starlink is still pending. At
least one additional county is pushing for the same.

Jeffcom and Pencom continue jointly investigating cloud-based call-handling and
cloud-based CAD systems in hopes of replacing onsite equipment with a hosted
solutions. We visited MACC 911 in Moses Lake earlier this week to see both in
use.

Tower leasing: IT staff continue discussing our towers with additional tenants
where we have space for leased equipment, and we expect to lease space to
NOAA for a weather radio transmitter. NOAA’s desire for a fixed long-term lease
and DNR’s interest in negotiating a new lease to Jeffcom may coincide well.
Strategic plan: Statewide E911 strategic plan was adopted at statewide
conference in October and will provide a significant source of guidance for our
own plan, particularly regarding future interagency technology deployment but
also in areas of staff health and wellness and career development.

We worked with Quilcene Fire Rescue on the first extensive rewrite of response
plans to add depth and resiliency since 2024’s training on that topic.
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Jeffcom and Pencom continue working on procurement for updating emergency
medical dispatching guidebooks from APCO.

¢ Budgetary Items:

State E911 Coordination Office equipment grant covering the state’s 2025-27
biennium was awarded to Jeffcom for $10,800 to replace CAD computers and
monitors in 2026 and $180,000 to replace our server cluster in 2027. Whether
the server will be like-for-like or scaled down will depend on our decision
regarding moving to a cloud-native CAD. Pencom was also awarded similar
funding to replace their server cluster. Our grant has a 10% match requirement.
State and Local Cybersecurity Grant Program (SLCGP) application was approved
at the state level and is now pending at FEMA and CISA. This proposal is for
$44,251 to fund a commercial Security Information and Event Management
(SIEM) capable of aggregating and correlating logs to identify and alert us to
potential threats to our infrastructure. SIEM use is required to comply with new
CJIS regulations, and the proposed SIEM would be far more effective for IT to
deploy than the free alternative with which they have been working.

Current staffing remains at nine full-time, fully trained communications staff
including one supervisor plus three part-time communications officers filling
some shifts. We have the third shift (1000-2000) filled some days but are not
treating it as minimum staffing that must be filled on overtime, particularly as we
move into lower-call-volume months.

Recruiting: Communications officer trainee that started July 13 continues to
progress through training. The second trainee that started late in September was
terminated from training after six weeks, mutually agreeing that the position and
trainee were a poor fit. We have started background on a lateral candidate and
continue to process applications, testing and interviewing viable candidates.

CBA negotiations continue and will be discussed in Old Business.

CAD maintenance credit statement has been provided by Tyler and largely aligns
with our records. We asked Tyler to transfer a portion to the account of the City
of Port Angeles to cover Jeffcom’s third of shared-cost items for the core CAD
system, for which Jeffcom is no longer invoiced directly by Tyler. The remainder
will be applied to Jeffcom’s pending 2025 invoices from Tyler. We are awaiting
Tyler’s response.

¢ Health, Safety and Quality of Life:

October communications-staff overtime remained high at 339 hours among
nine fulltime communications staff (September’s was 309.5, August’s 308, July’s
352) due to coverage of scheduled vacations and training.

Found Therapy Services continued sit-in appointments with all shifts.
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e Office relocations continue in stages to move the finance manager out of the
EOC, then director, then records specialist, then public-education supplies, and
finally making space for a second supervisor.

e Processing public-records requests has been extremely burdensome in recent
weeks due to a couple of large, seemingly unfocused requests that require
extensive records review and redaction. Workload historically varies but is at
times occupying the vast majority of the supervisor’s time.

¢ External Relationships:
e A User Group meeting was held November 4.

¢ We discussed some radio language, dispatching practice and interagency
coordination improvements.

¢ Jeffcom followed up on the rescheduled CAD upgrade and a dispatching
error at Pencom that dispatched most of the units in both counties to a call
for service in error and cleanup of its impacts.

¢ Jeffcom mentioned ongoing repairs to the fire channel at the Coyle tower
site that have it running as a receive-only, non-transmitting site for now.
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¢+ CFS and Call Data: January 1 through November 14, 2025
Fire/EMS calls by agency

Agency CFS count YTD
EJFR 5097
QFR 529
BFD 592
DBVFR 115
Total 6333

Law Enforcement calls by agency

Agency CFS count YTD
JCSO 12742
PTPD 7502
Total 20244

911 Call Pick-up Time (including test calls and redialing abandoned calls)

Pick-up Time | Call count YTD | Cum. % YTD | Standard
0-10 sec 15482 99.33 n/a
11-15 sec 72 99.79 90%
16-20 sec 20 99.92 95%
21-40 sec 13 100.00 n/a
41-60 sec 0 100.00 n/a
61-120 sec 0 100.00 n/a
120+ sec 0 100.00 n/a
Total 15587

911 Call Averages

Metric YTD Average

Ring time 2.91 sec

Hold time 0.64 sec

Talk time 108.36 sec
Non-911 Calls (including test calls)

Metric YTD
Number of outgoing calls 7577
Number of incoming calls 16960

0-10 sec pick-up time 99.16%
Average ring time 3.21 Sec
Average hold time 6.16 sec
Average talk time 99.17 sec

November 20, 2025




