Jeffcom 911 Communications
Administrative Board
Agenda Request

Board meeting date: August 28, 2025
Jeffcom contact and phone: \Matt Stewart, 360-344-9788

Subject: Amendment #1 to MOU with JCSO for Warranty Entry Services

Category: OResqution @Contract approval OStaff report OProcIamation OOther

Summary and analysis:

Reimbursement by City of Port Townsend and Jefferson County for one employee on Jeffcom
payroll, the warrant records clerk, is billed quarterly. There is an MOU dated November 2013
with Jefferson County and one with the City of Port Townsend dated August 2014. The MOU
charges are based on an agreed proration (82% to JCSO and 18% to PTPD).

The amount billed has been reset on several occasions since 2013 under a provision of the MOU
requiring the parties "mutually negotiate any appropriate adjustment to the financial
consideration by the County in view of JeffCom’s economies of scale and total revenues versus
expenditures for all warranty entry services."

Jefferson County has requested this language be clarified.

Fiscal impact and deviation from budget, if any:

There is no impact to the adopted budget if the amendment is adopted except to add
reimbursement for indirect costs beyond the facility lease. If the amendment is not adopted,
Jefferson County may refuse to pay its percentage of the full direct cost to Jeffcom of providing
the MOU-required services under it interpretation of the original MOU language regarding
Jeffcom balancing revenues and expenses.

Attachment(s): Draft Amendment #1 to the MOU
Recommended action:

Discuss and advise on scope of the amendment including notably its requirement that the city
and county jointly seek an alternative to this arrangement in the future and its inclusion of
recovery of indirect costs beyond a share of the facility lease. If appropriate, authorize the
Director to negotiate a final amendment with the County, within bounds, and execute it.

Submitted by: /
/\ S

Matt Stewart, Director




	MeetingDate: August 28, 2025
	ContactNamePhone: Matt Stewart, 360-344-9788
	Subject: Amendment #1 to MOU with JCSO for Warranty Entry Services
	SummaryAndAnalysis: Reimbursement by City of Port Townsend and Jefferson County for one employee on Jeffcom payroll, the warrant records clerk, is billed quarterly. There is an MOU dated November 2013 with Jefferson County and one with the City of Port Townsend dated August 2014. The MOU charges are based on an agreed proration (82% to JCSO and 18% to PTPD).

The amount billed has been reset on several occasions since 2013 under a provision of the MOU requiring the parties "mutually negotiate any appropriate adjustment to the financial consideration by the County in view of JeffCom’s economies of scale and total revenues versus expenditures for all warranty entry services."

Jefferson County has requested this language be clarified.
	FiscalImpactAndBudget: There is no impact to the adopted budget if the amendment is adopted except to add reimbursement for indirect costs beyond the facility lease. If the amendment is not adopted, Jefferson County may refuse to pay its percentage of the full direct cost to Jeffcom of providing the MOU-required services under it interpretation of the original MOU language regarding Jeffcom balancing revenues and expenses.
	Attachments: Draft Amendment #1 to the MOU
	RecommendedAction: Discuss and advise on scope of the amendment including notably its requirement that the city and county jointly seek an alternative to this arrangement in the future and its inclusion of recovery of indirect costs beyond a share of the facility lease. If appropriate, authorize the Director to negotiate a final amendment with the County, within bounds, and execute it.
	SubmittedByNameAndDate: Matt Stewart, Director
	Category: ContractApproval


